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KE HOACH
Thue hien Chuwong trinh nang cao chat luwgng giao duc va day nghe
ogial doan 2011 - 2015

Trién khai Chuong trinh nang cao chat luong glao duc va day nghé giai doan
2011 - 2015 cua Huyen uy, UBND huyén xay dung ké hoach nhu sau:

I. MUC PICH, YEU CAU

Nham cu thé hoa viéc to chuc thuc hién cac muc tiéu, nhiém vu ctia Chuong
trinh nang cao chat lugng gido duc va day nghé giai doan 2011 - 2015 cua Huyén
uy.

Xac dinh ro vai tro, trach nhiém, kha nang va thot gian thuc hién cac muc
tieu, nhiém vu cu thé cua Chuong trinh doi vl cac phong, ban, don vi va cac xa,
thi tran.

Cac nhieém vu dugc phan cong phai duge cac phong, ban, don vi va cac x4,
thi tran thuc hién nghiém tac, ding tién do thoi gian.

1. NOI DUNG
A. Muc tieu

Nang cao chat luong gido duc, day nghé mot cach toan dién va viing chac,
tung buoc lam thay doi thur hang so vo1 cac don vi trong tinh. Phan dau dén nam 2015
chat luong gido duc va day nghé la don vi xép thir 3-4/10 huyén, thanh oho.

1. Mam non: Giam ti € tre suy dinh dudng trong cac truong mam non Xuong
duot 7%.

2. Tiéu hoc: Xep loai hanh kiém Thuc hién day du tren 99%o; Xa,p loar hoc sinh
o101, hoc sinh tien tlen dat 65-70%; Thi Olimpic Toan tuoi tho xép thir 3-4/10; Thi
van hay, chir dep xép thir 3-4/10 huyén, thanh pho.

5. THCS: Xép loai Hanh kiém Kha, Tot: 85 - 90%: Floc lue Kha, Giot 40-45%;
Ti 1é do tot nghiép 96 - 98%:; Thi hoc sinh gioi van hod cap tinh xép thir 3-4/ 10: thi

vao 1op 10 THPT: Ti 1& hoc sinh tham gia du thi 85 - 90%, diém binh quin xép thu
3-4/10 huyén, thanh pho.

4. THPT: Xep loar Hanh kiém Kha, Tot: 85 - 90%: Hoc luc Kha G101 3D -
40%; Ti 1& dd tot nghiép trén 90%; Diém binh quan thi dai hoc xép & tdp 4-3 theo
tung hang truong trong tinh.




5. Phoi hop, lién két dao tao 12.000 nguot. Ti ¢ lao dong qua dio tac o
45% binh quan 2,4%/nam:; 90% sb lao c’(onfcT qua dao tao co viee lam ding _!
dao tao.

v

ru-'

B. NHIEM VU
1. Xy dung va ban hanh cac ké hoach cua huyeén

- Ké hoach xay dung truong chuan Qudc gla gial doan 2011 - 2013: Giao
Phong GD&DT chu tri phoi hop vor Phong TC-KH, trinh UBND huyén (thang
5/2011).

- Ké hoach kién cd hoa trrong [op hoc giai doan 2013 - 2015: Giao Phong
GD&DT chu tri phdi hop vo1 Phong TC-KH, trinh UBND huyén (thang 5/2011).

- Ké hoach dao tao nghé cho lao dong nong thon trén dia ban huyén giai
doan 2011-2015: Giao Phong LDTB&XH chu tri, phoi hop vdi Phong GD&DPT,
trinh UBND huy¢n (thang 5/2011).

- Ké hoach ning cao chat lugng doi ngu nha giao va can bo quan ly Giao
duc: Giao Phong GD&DT xay dung, trinh UBND huyén (thang 9/2011).

Ké hoach xdy dung trudmg trong diém chat luong cao: Giao Phong
GD&DPT xay dung, trinh UBND huyén (thang 6/2011).

2. Xay dung va ban hanh cac quy dinh cua huyén

- Qur dinh tieu chi danh gia, xép loai trach nhi dm ngudi dime dau, L;., olslv
neguot diung dau Cran vOl cong tac bo nhiém lai: Giao Phong GD&DT xay du

trinh UBND huyén (thang 7/2011).

- Qui dinh tiéu chi danh gia, xép loai gido vién odn voi cong tac thi dua khen

thuong va viéc nang luong trude thoi han: Giao Phong GD&DT xay dung, trinh
UBND huyen (thang 7/2011).

3. Poi véi UBND céc xa, thi tran

Xay dung va ban hanh céc ké hoach:

- K& hoach xay dung truone chuan Qudc gia gial doan 2011 - 2015,

- K& hoach kién ¢ héa troeong lop hoc giat doan 2011 - 2015

- K& hoach dao tao nehé cho lao dOong nong thon giat doan 2011-2013

- k¢ hoach phot hop gitra Dang vy, UBND vai BGH nha trudone va Ban dal
dien cha me hoc sinh trong cong tac gido duc.
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('ac ké hoacl' tren duoc xdy ding vao thang 6/20
duv gt thang 7/2011).
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4. Cac trudong hoe trong huyeén
Xay dung va thuc hien cac ké hoach:
- K& hoach nang cao chat luong gido duc giai doan 2011 - 2015.

- Ké hoach nang cao chat lugng do1 ngli nha gido va can bd quan ly gido duc
giat doan 2011 - 2015.

- Ké hoach xay dung truong trong diém chat luong cao: Vi céc truong
Mam non Thi tran Cao Thuong, Cao Thugng, An Duong; Tiéu hoc Thi tran Cao
Thuong, Phiac Hoa; THCS Thi tran Cao Thuong, Dal Hoa; Cac truong con lai xay
dung céc 16p hoc co chat luong cao.

- Xay dung tieu chi danh gia, x€p loai can bg, giao vién.

Cac ké hoach trén duoc xdy dung vao thang 7/2011 (giao Phong GD&DPT
duye€t thang 8/2011).

5. Can cu phuong huong, muc tieu, nhieém vu va giar phap Chuong trinh
nang cao chat luong Gido duc va Day nghé giai doan 2011 - 2015 cua Huyén uy:
Giao Phong GD&DT tham muu xay dung ké hoach chi dao, thuc hién va giao chi
tiu cu thé cho timg trudmg hoc dé thuc hién.

[1I. TO CHU'C THU'C HIEN
1. Thanh lap ban chi dao

O huyén: Tharh ldp Ban chi dao kién ¢d hoa truomg 1dp hoc, truong chuan
Quéc gia. Pong chi Phd Chu tich van xd lam Trudng ban, dong chi Trudng phong
TC - KH va déng chi Trudng Phong GD&DT lam pho ban chi dao. Ban chi dao
huyén c¢é nhiém vu chi dao, trién khai, t6 chuc thuc hién ké hoach kién cb hoa

truong 1dp hoc va xay dung truong chuan quoc gia.

- Cac x4, thi tran thanh lap Ban chi dao kién c¢6 hoa truong 16p hoc, trudng
chuan Quoc gia do dong chi Chu tich UBND x4, tht tran lam Truong ban.

)
F ot

2. Day manh cf_‘mg tdc tuyeén truyen

- Giao dai truyén thanh huyén chu dong ph01 hop voi Phong GD&DT va
Ban Tuyén gido Huyén uy thuong xuyén tuyén truyén ndi dung, két qua va tién do
thuc hien chuong trinh va cac ké hoach da dugc ban hanh.

- ‘Irnén khat Chuaong trinh, K€ hoach nang cao chat luong giao duc va day
nghe trong hot nghy gian ban cua Thuong wuwe Huyén uy vor bi thu chi b, higu
trurong cac truong hoc trong huyen.

- Phong GD&DT tham muu cho UBND huyén td chire hoi nghj .Qom dai

dién MTTQ, cac ban, nzanh, doan thé, cac don vi truong hoc va cdc xa, thi tran dé
quan trict, trien khar thuc hien chuong trinh va cac ké hoach.
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3. Kiém tra, don doc, so ket va tong ket

- Giao cho Phong GD&DT gitp UBND huyen, chu dong theo ddi, dén doc
vicc thuc hién chuong trinh va cac ké hoach, hang nam c¢o t6 chirc kiém tra. Nam
013 so két 2 nam, nam 2015 tong két 5 ndm thuc hién chuong trinh va céc ke
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- Phong LDTB&XH va Phong TC-KH co trach nhiém phoi hop vor Phong
GD&DT dé té chuc theo dbi, kiém tra don dbc viéc thuc hién cac ké hoach do
Phong minh dugc giao xay dung va phoi hop xay dung. Dong thol co trach nhiém
cung cap kip thot cac thong tin lién quan dé Phong GD&DPT tong hop phuc vu cho

so két, tong keét.

Noi nhin: % TM. UY BAN NHAN DAN
- TTHU, HDND, UBND huyén (b/c); CHU TICH

- Cac phong, ban ¢6 lien quan;

- VP HU, BTG HU, PBat TT huyén;

- Uy ban MTTQ va cac doan thé nhan dan;
- UBND céc x4, thi tran;

- Luu: VT,

e Anh Duong




